CTpaTernqecRm{ PUCK B KOHTEKCTA Ha Pe-MHKCHCPHUHI'A HA Ou3Hec npouecure

Pesrome:

Jluncata Ha cTpaTerus BoAu 10 HEYCTOHUMBOCT. IkoHOMHUecKaTa cpe/ia HOCTOSIHHO ce
npoMmeHs. M B To3u cMHCBII, OM3HEC MOJENBT Ha MPEANpPUITUATA, KOUTO HE yCINsABaT Ja ce
aJlanTHpaT B TE3H YCIIOBHS, BOJIU J0 TOBA, TE J1a ce OOPSAT 3a oueisiBaHe. 3aTOBa MEHUDKMBHTHT
Ha MPEATIPUATHETO CE CTPEMHU KbM yChBBPIICHCTBAHE WIIM ITOHE KbM 3aIla3BaHe Ha HACTOSIIOTO
KOHKYPEHTHO MACTO Ha maszapa. C T03HaBaHETO Ha CTPATETHYECKUTE PUCKOBE W HAYMHUTE 32
TSAXHO YIpPaBJICHUE, NPEANPUATHETO MOXKeE J1a MOAbpkKa CBOSITA YCTOMUMBOCT B JbJITOCPOUYEH
TUIaH.

AKTyaJIHOCT Ha mpod.jema:

3HaYMMOCTTa Ha CTpAaTerHMYecKus pHCK C€ TIoadepTaBa OT BIACTHTE BBB
BenukoOpuTanus B pe3yaTar Ha ananu3 Ha ¢anura Ha 6anka Halifax/Bank of Scotland (HBOS)
B ctpanata (FCA, 2015):

~HBOS e neycnana 6 yemanossagarne na cmpameaus ua I pynama, xoamo ce gopmupa
8 YCI08UAMA HA SICHO OeUHUPANU PUCKOBE U KOAUYEeCMBEEHU NOKA3amenu 3a maxua oyeHKa u
KOHmMpoa. B pezynmam, ¢pynoamenmanua cnabocm 6 cmpameeusma na HBOS e 6una nuncama
Ha adexeamno udenmuguyupane”. C apyru aymu, bopabT W BHCHIUAT MEHUIDKMBHT HE ca
UICHTH(GHUIUPATH U YIPABISABAIN 3HAYMMHUTE PHCKOBE B OMHT J]a CE PEAM3MpaT LEIUTE Ha
CTpaTerusra 3a pacTex Ha OaHkaTa. He3aBucmmo, 4e MMa MHOTO HAayYHH H3CIICABAHUS, TO
JWIICBa KOHCEHCYC 3a TOBAa KaKBO € MCTHHCKOTO 3HAYCHHWE Ha TOHSTHETO ,.crparerus’. B
CBIOTO BpEMeE, MOCTOSIHHO CE MPEICTABIT HOBU MOJXO/U 33 CTPATErnIecka MUCHI KaTo ,pe-
UHIICEHEPUHZ Ha Ou3Hec npoyecume’.

Llenma: W3cnenBaHe Ha €TUMOJOTHSTa HAa IMOHSTHETO ,,CTPATETHYECKH PHUCK™ Ha
OpraHu3aIMiATa | MPOOJIEMHTE 32 HErOBOTO yIIPaBIICHHUE

B cpoTBeTCcTBHE € IOCTaBEHATA LIENT U3JI0KEHUETO CIIe/IBa CIIeHATA JIOTHKA:

1. AHanu3 Ha MOHATHUETO ,,CTPATETUA";
2. AHanu3 Ha CTpaTerM4ecKd PHUCK Karo OOEKT Ha ympaBlieHHE OT OaHKOBUTE
OpraHu3aliu

Uscneoosamencku memoou: aHau3 Ha HAYYHA JTUTEPATypa.
Hannume, koumo wje 6v0am aHanU3UPaHU ce OMHACAM 00: PETYIaTOPHU AeHUHUIIIN.
Lenesu epynu, koumo wje ce noazeam om uzcieosarnemo. GUHAHCOBU MPEAIPHUITUSL

Kiro4oBu 1ymMu: crparerus, puck, yrnpaBieHUe

Abstract:

The lack of strategy vision leads to instability. The economic environment is constantly
changing. And the business model of enterprises that fails to adapt to these conditions can lead
to management crisis. Therefore, the management of the enterprise have to improve or at least
maintain the current competitive position in the market. Understanding of strategic risks and
knowledge of their managed is crucial for long-term sustainability of the business entity.

Actuality of the problem:

Significance of strategic risk is highlighted by UK authorities as a result of Bank of
Scotland bank (HBOS) bankruptcy analysis (FCA, 2015):



"HBOS has failed to establish a Group strategy that is formed in terms of clearly defined
risks and quantitative indicators for their assessment and control. As a result, a fundamental
weakness in HBOS's strategy was the lack of adequate identification. " In other words, the
Board and senior management have not identified and managed significant risks in an attempt
to implement the Bank's growth strategy. Although there is a lot of research, there is no
consensus on what the real meaning of "strategy" is. At the same time, new approaches to
strategic thinking are being constantly presented, such as "re-engineering business processes".

Objective: To explore the etymology of the organization's "strategic risk" and its
governance issues

In the paper are outset:

1. Analysis of the term "strategy";

2. Strategic risk analysis as a subject of management by banking organizations

Research methods: analysis of scientific literature.

The data to be analyzed relates to: regulatory definitions.

Target groups that will benefit from the survey: financial enterprises

Keywords: strategy, risk, management

YBoa

TpanchepHoTO 1EHOOOpa3yBaHe MPUAOOM 3HAYMUTENTHA POJIST B MPEANPUATHATA C
MEKIyHApOIHU ONEPAIMH MTPe3 MOCIeAHNTe ToquHn. [IpuxoaHnTe Opranu ca cTaHad MHOTO
H0-arpecuBHHU KbM BBIPOCUTE CBBP3aHU ¢ TpaHchepHOTO 1eHooOpasyBane. Binacture cMsrar
TpaHc(hepHOTO LIEHOOOpa3yBaHe 3a MEKO Thil KaTo HAMa aOCOIOTHO MPABHUIIO 3a ONpeJelsHe
Ha IIeHaTa Ha TpaHcdepa 3a KOsTO U J1a € MeXIyHapoaHa Tpan3akuus. [loHskora koMmmnaHuuTe
ca MPHUHYAEHW J1a M3MCKBAT PaHHO ypPEKIaHE W Ja 3aIuialaT IbJDKHMOTO TPU HCKAaHE OT
MECTHHUSI OpraH MO TPUXOAWTE, 3a Ja ce HW30erHe IBIbI W CIOXKEH ChIeOCH Crop.
(Mexmynaponnau Tpancdepuan rean 2008).

B nombiHEHHE KBM INpeaBapuTeNHATAa OLEHKAa HAa PHUCKOBETE OT JAAHBYHHU CIIOPOBE,
IUIAHUPAHETO Ha TPaHC(EPHOTO IEHOOOpa3yBaHETO ChHIIO TaKa MO3BOJIABA HA rpymnara aa
OOMHMCIIM TIOCNIEIUIM U3BBH NPSKOTO JaHBYHO oOyarane. [lnmaHupaneTro e ToBa, KOETO € OT
OCHOBHO 3Ha4€HHeE, 32 J]a MOXKE aJICKBaTHO J1a Ce IIOATOTBST OM3HEC 3BeHaTa 32 OCHILECTBIBAHE
Ha cTpaTernyeckarta IOJIMTHKATa 3a 00paboTka Ha Mexay(QUpMEHHTEe TpaH3aKIMU TOYHO U
epextuBHO. (MexayHnapoeH Tpancdep Llenoobpaszysane 2008).

[TporniechT Ha TUTaHWpPaAHE CHIOIO OCHTYpsiBa OTIMYHA BBH3MOXKHOCT 3a ChOHMpaHe Ha
uHpopmarus 3a OuzHeca W 3a WACHTH(UIUpPaHE HA JAHBYHU M THPTOBCKU BBH3MOKHOCTH,
KOWTO MMaT He3a0elsi3aH MoTeHIrall.

Pa3zpaboTBaHeTO Ha MOJHMTHKA M MPOIEC Ha TpaHCPEpHO IIEHOOOpazyBaHE BKIOYBA
(UHAHCOBHS, NAHBPYHHS W OINEPATHBEH IIEPCOHAT W CJENOBATENHO Ch3/1aBa OTIUYHA
BB3MOXKHOCT 32 Pa3HOOOpPA3HU TPYNHU Ja TPEACTABAT CBOMTE CHOTBETHH TO3WIMH H J1a
oueHsBat 6u3Hec npuopurerute. (Mexaynaponaen tpanchep LienooOpasysane 2008).

1. TeopeTH4YHH aceKTH HA IOHATHETO ,,CTPATErus*.



,»CTparerus” € IMHaMUYHO TOHSTHE, KOETO CE M3I0JI3Ba 3a ONKMCAHUE Ha TOBA, KOETO
cneunpuyHa rpyna oT Xopa BSpBa, Y€ € BaXHO M TPyIHO 3a mocturane. Hampuwmep, B
MHBECTUIIMOHHOTO OaHKHTE, TO CE M3II0JI3Ba 3a ONMMCAHHE HA CepHs OT MOKYMIKH/MPOJakOH,
KOMTO uMaT crnenuduuHa uen. ,,CrpaTeruss’ WMa TPBIKKA MPOU3XON Karo ,.strategeos”
o3HauaBa,eenepan Ha apmusma’. Crnopen JI.@puiinman (Freedman, 2013) asma oOmmonpuera
neuHMIMA, KaTo B HeroBata kuura ,,Crparerus - VMcropusra” ca H3IOXKEHH HAKOJIKO
neUHAME Ha BEMKKM BOCHHHU cTpare3u. [logoOHO Ha BoifHaTa, OM3HECHT C€ CBBP3BaA C
ycuis, 60p0a, HO 3aI03UTE HE ¢a OJI3KH 110 3HAYMMOCT. M 1o Ta3u npuunHa, 1eQUHUTTUUTE,
CBBP3BaHU C BOIHATa, HE Ca MOJIE3HU B HACTOSALIMS KOHTEKCT. Hsikon no-u3BectHH AepuHULIMN
ca MpeACTaBeHHU B cieBaliara Tadbauma.

Taoauna 1
JlehuHUIIKE OTHOCHO TTOHSTHETO ,,CTPATET U

Jepununus H3T0ounuK / ABTOP

dopmupaHeTo Ha JIBITOCPOUYHH Andpen Yanansp (Koch, 2006)
e U 3a/1a4M, ONpPECsTHETO Ha Kypca
Ha JICHCTBHE W pa3MpeNeNsHeTO Ha
pecypcH 3a TAXHOTO TIOCTHTaHE.

CTpykTypara OT UeNHW, 33Ja4d H Andpen Yanamsp (Nickols, 2011)
OCHOBHHM TOJMTUKM M IUIAHOBE 3a
peanu3upaHe Ha IeIUTe, KOUTO ca
MOCOYEHHU M0 HAa4YMH, KOWTO aeduHMpa
KakBa € WIM ce CcTpeMH naa Oble
KOMITAaHUSATA W KAaKbB BUJ € WIH Ce
CTpeMu J1a ObJe.

Kopnoparusuara crparerus e Kener Anaproc (Chamberlain, 2011)
MOZIeT OT OCHOBHHU IEJNH, 3aJa4d WU
e M JKU3HCHOBAXXHU TNOJUTHKUA U
TUIAHOBE 32 TAXHOTO IIOCTUTAHE, KOUTO Ca
MOCOYEHHU M0 HAa4YMH, KOWTO aeduHMpa
KakBa € WIM C€ CTpeMu Ja Obae
KOMITQaHHMATA ¥ KakbB BHJ € WIH ce
CTpeMmu j1a ObJe.

Crparerusita OTTOBOPS Ha Jxopmx Creiinep (Steine, 1979)(,,0ama
CIIEZIHUTE BBIIPOCHU: a) KAKBO TPsAOBa Ja | HA CTPATErMYeCcKOTO IUIaHUpaHe™)
MpaBy oOpraHu3anusaTa; 0) KakBu ca
LEIUTE, KbM KOUTO CE CTPEMHU; B) KaK IIE
ObJaT MOCTUTHATH?

Opranu3zanuoHHaTa CTpaTerus (Kaplan and Norton, 2008)
ONMCBa HAYMHA, KOWTO OpraHM3aIHsTa
Bb3HAMEpsBa Ja Ch3JaJe CTOHHOCT 3a
CBOMTE aKIHWOHEPH, NOTpeOUTEeNH U
TpakIaHH.




