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1. B kakBo ce CbCTOM Ppa3juHKaTa Mexkay npeanpuemaya HBaHoB u
npeanpuemaua Ilerpos?
CpIHOCTTa Ha ChbBpeMeHHaTa (pupma ce ChbCTOM B ClieMaIN3alUsITa Ha

¢bynkuuute. M nBamara ca Ou3HECMEHHM, KOWUTO YIpPaBIsBAT MKOHOMHYECKA
JNEWHOCT, ca B HAW-CTPOTHSl CMHUCHJI Ha MOHSTHUETO T.€. T€ Ca MEHUIXbpPU U
npeanpueMayd, Ho mnpeanpueMadbT lleTpoB € Hemo mnoBeye: OU3HECMEH
(He3aBucuM) U "Ou3Hec mpeanpuemMay”, KOUTo 0e3 JAa ydyacTBa ChC 3HAYUTEIICH
KamuTall, KOHTpoJipa cBosita pupma. KazychT sicHO momuepTaBa paszmudusiTa
MeXAy (PyHKIIMUTE HaA OpeanpueMaya U OM3HECMEHA, BBIIPEKH Y€ B MHOIO
ciydad, Kato B To3u Ha [letpos, Toii € u nBere. UnauBuayanHuar OuzHecMeH
OTKpHWBA WJIM Ch3/1aBa BB3MOKHOCTH 3a Ou3Hec. B To3m koHTekct MBaHOB €
peanu3upan Ta3u Bb3MOXKHOCT 4pe3 Ch3JaBaHe HAa (pupma KaTo ydacTBa B Hed,
¢uHaHcupa (GopMUpaHETO Ha KamuTalla, M3MBJIHIBA POJIATa HA MEHUIKBp. Ha
npyrusi nomoc € IlerpoB, kodTOo € OuW3Hec mnpeAnpueMad WM TIJ1aBEH
U3ITBbJIHUTENECH IUpekTop. Tol He ce orpaHryaBa €IMHCTBEHO 0 €(PEKTUBHOTO
yVIOpaBJICHUE HA aKTHBUTE HAa (pupMara w KOOpAWHUPAHE W KOHTPOJMpAHE Ha
HelHuTe neHocTH; B Hactosmms koHTeKcT IleTpoB TpsOBa ga mpeaBuxkaa, aa
dbopmynupa u na ynpasisBa u npomeHute. C apyru mymu, ToW TpsiOBa aa
IPEOTKpUBA (pupmMaTa exeTHEBHO, Ch3AaBaliku HOBO npeanpusTue (Spin-off) u
na pa3BuBa (pupMeHuTe Mpexku oT marasuHu. Koraro ce mauckytupa gurypara
Ha OwWs3Hec mnpenmpuemMaya, TpsAOBa Ja Ce€ WMAT MPEIBUI U KIOYOBUTE
aKIMOHEPH, KOUTO MpeArnpueMaTr akTHBHA JEeWHOCT B (upmara, 3aeAHO C
MEHHUIKBPUTE, KOUTO CH3/1aBaT SAPOTO OT OCHOBHHM KOMIIETCHITMH Ha upmara.

[letpoB e OusHec mpeampuemad, 3am0TO ThPCH Tazap 3a
"BB3MOKHOCTH', TOM IIIe C€ OMMUTAa Jia C€ BB3MOJ3Ba OT TAX, KOETO O3HAuUaBa, 4ye
TOH TpsiOBa pa3Bre CBOUTE CIIOCOOHOCTH 3a MOJydyaBaHe Ha PECYPCH, KaKTO U Ja
OopraHu3upa U u3noi3Ba Bb3MoxHocTHUTE. [IpobieMbT 3a IleTpoB mie goiae ot
(dakTa, ye Ha mazapa Ha "wjaen" WU "BB3MOKHOCTH'" C€ KPHUAT TPYIAHOCTH,

CBbpP3aHHU CbC 3aluMTaTa HaA IIpaBaTa Ha COOCTBEHOCT Ha nacu, KOUMTO HE Ca



