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BBBEJEHUE

Crparernyecko yrpaBJIeHHE MOXKE Ja CE€ ONpeAeiad KaTo M3KYCTBO M HayKa Ha
dbopmynupaHe, U3NBIHEHUE U OIICHKAa Ha 00BBp3aHU (PYHKIMOHAIHHU PEUICHUS, KOUTO JaBatr
BB3MOKHOCT Ha OPTaHU3aIUATA J1a TOCTUTHE CBOMTE 1ei. CTpaTernueckoTo yrpaBlieHHE ce
(dbokycupa BBPXY HMHTETPHUPAHETO HA YIpaBiICHUE, MAapKETHUHT, (PMHAHCH / CYETOBOJICTBO,
NPOU3BOJACTBO /  ONEpaluu, HaydyHOM3CIENOBaTelICKa M  pa3BOiWHA JeHHOCT, W
MH(POPMALIMOHHUTE CHCTEMH 32 IIOCTHUTaHE Ha Yyclexa Ha OpraHu3aunuara. TepMHHBT
CTPATETHYECKOTO YIPABJICHUE B TO3M KOHTEKCT CE W3I0JI3Ba KAaTO CHHOHMM Ha TepMHUHA
CTpaTEerHYecKOTO TulaHupaHe. [locnemHUsAT TEPMHH € MO-4eCTO Ce HM3IO0JI3Ba B CBeTa Ha
Ou3Heca, JOKaTO MBPBUAT YECTO C€ U3IMOJ3Ba B akaaeMuuHute cpeau. lLlenta Ha
CTPATETHYECKOTO YIPABIEHHE € J]a CE MOATOTBY KOMITAHUATA TaKa, Ye Jla Ce Ch3/1aaT HOBU U

pa3IMYHU BH3MOXKHOCTH 32 B OBJCIIIE.

INPEACTABAHE HA ®PUPMATA
- IIPEJIMET HA JEMHOCT — ITPOM3BOJICTBO U ITPOJIAXKBA HA MEBEJIU 3A
JOMA
- CTPYKTYPA U IIEPCOHAJI

Hokea AJl uma nuHeliHaTa CTpyKTypa Ha ynpasieHue. JIMHelHara CTpyKTypa Ha
yIpaBJICHUE € HUCTOPUYECKM IIbpBA BB3HHUKHAJIA M CE€ OCHOBAaBa Ha TPAaJMLIMOHHATA
nupamuaanHa iepapxusa. Ilpu Hes pasmopexnaHusTa ce IpeaaBaT HEMOCPEACTBEHO OT
HAYaJIHUKA HAa HETOBMS IIOJYMHEH, KOUTO OT CBOS CTPAHA T'M CBEXJA 10 CBOMTE MOJYMHEHU U
T.H. IIpn Tasu cTpykrypa ce pasriexia NPUHLHUIA HA €IMHOYAIMETO U E€IMHCTBOTO Ha
pa3nopexRTAHUATA, TAKA CIIY)KUTEIUTE Ca HAsICHO, Y€ MOJIy4aBaT HAPEKIaHUs CaMO OT IIPEKUs
CH HAYaJHUK M C€ OTYMUTAT CaMO Ha HEro, IO TO3M HAYMH C€ OCUIypsiBa BB3MOXKHOCT 3a
IIPOBEXKIAHE HA €AMHHA MTOJINTUKA U KOHTPOJI HA OPTaHU3ALUATA.

®ur.1. OprannzannonHa cTpykrypa Ha Hokea A /|
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