VYmpaBieHHETO HA pUCKA € 3aIBDKUTENICH €JIEMEHT OT Tpolleca Ha
ISJIOCTHOTO YIIPaBJICHUE HAa WHBECTUIIMOHHUS MPOEKT. M3BECTHO €, 4e BCEeKH
€IVH TPOEKT € JUHAMHYEH M € CBhP3aH C HEMPEKbCHAT MPEXO0Jl — BB BPEME,
napy, y9aCTHHITH, CJICIOBATETHO BUHATH CHIIIECTBYBA OMPEEICH PUCK, KOUTO €
HE0OX0IMMO Jia Ob/1a YIIpaBJISIBaH.

PHUCKBT mpu TpoeKkTa € CBBpP3aH ChC CHOWTHE WM YCIIOBHE, KOETO C
MOSBSIBAHETO CH MOXE Ja IPEAM3BHKA ITOJIOKUTEITHN WM OTPUILIATCITHU
TOCJICJICTBHSI 332 MPOCKTAa. BB3MOKXHOCTHTE 3a CHIISCTBYBAaHE HAa PHCK IPHU
peanu3anuaTa Ha MPOeKTa ca Hal-pas3InyHu:

O 3aKbCHSJIO BKIIOYBAHE Ha HOB YYAaCTHHK B TIPOEKTA;
HETMOATOTBEHU KaJIpH;
cnaba ynpaBIeHHCKA TPAKTHKA,
CUJTHO BIIMSIHUE HA BHHIITHU YYACTHUIIN;
psi3Ka TpoMsiHA Ha COIMAJHATA WJIA WKOHOMHYECKAaTa CHUTyalus B
CTpaHarTa,
O mpOoMsHA HA OCHOBHH CTPATETMUECKH TOKYMEHTH U JIp.

CremeHTa Ha PUCK MPU TMPOEKTA C€ MPOSBSIBA KAKTO B 3aruiaxara 3a
peanu3anuaTa Ha OOCKTHUTE IO MPOCKTa, Taka W BBB BBH3MOKHOCTHTE 32
HEHHOTO MO00pIBaHE.

Bceku puck e yHHKajiIeH 3a cede CH, KaTO CBIIECTBYBAaT PHCKOBE, KOUTO
ca Ouiu uaeHTU(HUIMPAHA ¥ aHAJM3UPAHU M B TIPEIUIIHU MPOSKTH U 3a KOUTO
€ Bb3MOXKHO JUPEKTHOTO pa3pa0d0TBaHE Ha CTPATETHs 3a yIPaBJICHUE HA PHUCKa.
WMHcTUTYyIIMUTE, pealM3upalld WHBECTUIIMOHHU TMPOEKTH BB3MPHUEMAT PHCKa
KaTo BB3MO’KHA 3aIuiaxa, HO M KaTO YCJOBHE 32 BB3MOXKEH YCIeX. 3a Ja ce
rapaHThpa ycmexX Ha MPOeKTa, Isuiata wHOpMmaius, CBbp3aHa C pPHUCKA B
opraHuzanusaTa TpsOBa ga ObIe OpUEHTHPAHA KM NPOEKTa. YTIPaBICHUETO Ha
pUCKa B TPOCKTUTE € CHUCTEMAaTH4YCH TMpoIec Ha wuaeHTUdHUIMpane,
aHANMM3UpaHe U MpeANprueMaHe Ha MEPKH 10 OTHOIIIEHNE HA PUCKA B TTPOEKTA.

IlenTa Ha ympaBlIEeHHWETO HA pUCKA B TPOEKTa € YyBEIWYaBaHE 0
MaKCHUMaJIHa CTENEH Ha BEPOSTHOCTTA 3a IOJIOKHUTEIHO BB3ICHCTBHE BBHPXY
IIPOEKTa ¥ HaMaJIIBaHE JI0 MUHUMaJTHA CTETICH BEPOSTHOCTTA 332 OTPUIIATEITHO.
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